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EFOMP President’s Report to Council
Covering the Period: 25™ of September 2010 to 31% July 2011

This report consists only of the issues that | had direct personal involvement during the above reporting period.
Other EFOMP Issues will be presented by the Officers who are directly involved or leading the issue being
presented.

The present report consists of six (6) items for information and one (1) item that is currently being discussed by
the EFOMP Officers and requires Council approval to proceed further.

[1. European Guidelines for the Medical Physics Expert (MPE) Project Report.

The objective of this project is to provide for improved implementation of the Medical Exposures
Directive (MED) provisions related to the Medical Physics Expert (MPE) and to facilitate the
harmonization of the MPE among Member States aiming at their cross-border mobility. In order to
achieve this objective the project shall carry out three major tasks:

. Conduct an EU-wide study on the MPE
o Organize a European Workshop on MPE
o Develop EU Guidance on MPE

Detail information on the activities of this project can be found on the project’'s website at:
http://portal.ucm.es/web/medical-physics-expert-project/inicio.

During the period of this report | have represented EFOMP on the Steering Committee and Work
packages 1, 3,6 and 7 meetings that were held in several occasions and places around Europe.

The project will end by the end of December 2011 and itis currently in its final stage of submitting to the
European Commission its final report that also includes the Guidance document on the Medical Physics
Expert.

The highlights of this project for the reporting period are summarised below.

The project’s workshop took place in Seville, Spain between 9 and 10 of May 2011. 65 persons
participated. The project’s findings were presented and extensive discussions with a lot of useful input
followed the end of each day’s presentations. There were also 15 posters on various themes. All the
comments and suggestions provided by the participants have been considered during the production of
the guidance document.

The proceedings of the workshop will be published in the European Commission’s Radiation Protection
Series. The presentations are available on the project’s website.

For the surveys that were conducted as the major data gathering process of the project, it is worth
mentioning that a sufficient number of completed questionnaires have been submitted (some 800 for the
general questionnaire and some 176 for the staffing questionnaire). A preliminary report was given at
the workshop. The data and conclusions of these questionnaires will be submitted to the European
Commission and consists of some 500 pages.

[2.  European Medical ALARA Network (EMAN) Project Report

The main objective of this project is to establish a sustainable European Medical ALARA Network
(EMAN) where different stakeholders within the medical sector will have the opportunity to discuss and
to exchange information on various topics relating to the implementation of the ALARA principle in the
medical field.

This network will also support the European Commission in its activities relating to the optimisation of
radiation protection of individuals submitted to medical exposures.
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Detail information on the activities of this project can be found on the project’'s website at:
http://www.eman-network.eu/.

During the period of this report | have represented EFOMP on the Steering Committee and Work
Package 3 meetings that were held in several occasions and places around Europe.

This project is about halfway and is moving almost on schedule. The three synthesis documents have
been finalised and have been submitted to the European Commission together with the mid report of the
project that was accepted by the European Commission after some clarifications.

The workshop of this project will take place in Vienna between the 7t and 9t of June 2012.
Medical Radiation Protection Education and Training (MEDRAPET) Project Report
This is a new project that has started at the beginning of the year.

The overall aim of this project is to provide an improved implementation of the Medical Exposure
Directive provisions related to radiation protection education and training of medical professionals in the
EU Member States.

The activities of the proposed project will focus on three main tasks:

. The conduction of an EU-wide study on radiation protection training of medical professionals in
the EU Member States

o The organisation of a European Workshop on radiation protection training of medical
professionals in the EU Member States

. The development of a European Guidance document on radiation protection training of medical
professionals

Detail information on the activities of this project can be found on the project’'s website at:
http://www.medrapet.eu/

During the period of this report | have represented EFOMP on the Steering Committee and Work
Package 3 meetings that were held in several occasions and places around Europe. | have also

participated at the kick-off meeting that was held at the European Commission’s headquarters in
Luxembourg.

The highlights of this project for the reporting period are summarised below.

The survey questionnaire (WP1) has been developed and piloted with 10 institutions across Europe. A
number of comments were received from the pilot run as well as from the members of the Steering
Committee. These will be incorporated into the final version of the questionnaire that will be sent on the
15t of September to some 1067 institutions across Europe for completion.

The Workshop of this project (WP2), will take place in Athens, Greece, between the 215t and 23 of
April 2012. It will precede the DataMED Il Workshop on “European Population Doses from medical
Exposures” that will be held also in Athens, Greece, between the 24t and 26 of April 2012.

The work of Work Package 3 has already started by email communication between its partners with the
intension to collect relevant reference material and also to prepare for the first face to face meeting that
will be held in Nicosia, Cyprus on the 14 of October 2011.

IAEA INT/6/054 Strengthening Medical Physics in Radiation Medicine Project Report

The objective of this project is to promote the recognition of medical physics in radiation medicine and to
harmonize educational material in order to ensure safe and effective diagnosis and treatment of
patients.

| represent EFOMP to this project and | also lead its Working Group 3 on “Staffing Levels”.
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D1.

This project is moving very slowly. The only point worth mentioning is that this project has a lot of
common ground with the MPE project and there is a close collaboration between the two.

IAEA Project on Staffing Requirements in Radiation Medicine

This is a new IAEA project for which a Consultant's meeting was held in Vienna between the 31st of
January and 2n of February 2011. | was invited as one of the Consultants mainly due to my
involvement in the IAEA INT/6/054 project as the leader of Working Group 3 on staffing levels and also
as the current President of EFOMP.

The purpose of the consultancy meeting was to review staffing requirements in radiation medicine,
including radiation oncology, nuclear medicine and diagnostic radiology, and to begin preparations for a
technical meeting to be held during the final quarter of 2011 to develop guidelines on staffing
requirements for these disciplines.

EFOMP is more likely to be invited to participate in this technical meeting. Up to the time of writing this
report we did not have any further news about this project from the IAEA.

EAN 13t Workshop “ALARA and the Medical Sector”

This Workshop was held between the 7t and 10t of June at Oscarborg Fortress in Norway. It consisted
of a number of sessions with presentations on behalf of International and European Organisations as
well as from individuals on relevant topics. It also included time for three Working Groups that
discussed different topics that compiled recommendations to be taken into account for the future work
of the European ALARA Network.

| was invited and delivered the presentation on behalf of EFOMP with the title “EFOMP — Overview of
actions and initiatives on radiation protection, with emphasis on ALARA", as well as Eduardo
Guibelalde’s presentation with the title "Medical Physics Expert European Guidelines”, since he was
not able to attend the workshop.

The official conclusions and recommendations of the workshop were not published up to the time of
writing this report. These will more likely be made available on the EAN website at: http://www.eu-
alara.net/, where more information can be found about this network and its ativities.

EFOMP Evolution/EFOMP Strateqy for the Future — The Next Steps.

The previous EFOMP Council decisions for the EFOMP Evolution and Strategy for the future have been
or are currently being implemented.

Before the Officers prepare the next steps that need to be taken in order to further the evolution of
EFOMP, we need to identify and document our Strengths, Weaknesses, Opportunities and Threats
(SWOT) and develop the appropriate strategy. For this purpose | propose that we set up a Task Force
comprised by a small number of EFOMP Officers as well as other experts in the filed of strategic
planning and management.

A separate document is tabled for this purpose. The Council is asked to discuss this proposal and
decide the way forward.

Report Prepared by: Stelios Christofides, EFOMP President

Date: 31st July 2011
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