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The vice-President’s role is a difficult one to define. It is held by the past-President for 2 years and the President-elect for one year. So for 2 years the VP is trying to make sure that the President doesn’t undo all the useful things he did during his presidency and for one year the VP is thinking about how he would do things differently from the current President!

We have been very fortunate to have had Stelios as our president for the past 3 years. I can assure you that his work-rate is phenomenal and the Officers struggle to keep up with him. All officers have their own particular strengths (and some even have weaknesses!) and Stelios has an unrivalled understanding of how the EU operates. So having created a company which allowed us to be partners in EU projects we have been able to take a full part in a number of projects whose outcomes will eventually benefit medical physics in Europe.

Unfortunately I do not have that knowledge, but I will have Stelios to support me in that area when I take over as President in January. However I do feel that there is a big job to be also done in ensuring that EFOMP functions even more effectively. For the past few months I have had the pleasure of working with Kay and Virginia on developing our website, and I hope that you agree that it is an improvement on what we had previously. The website serves two main functions; it provides information for Council members to access and it is the public face of the Federation and, indeed, of Medical Physics. Unfortunately there is a temptation, usually encouraged by those who design websites, to regard it as the solution to all our problems. We have been less ambitious and so have actually delivered something. Let us know if there are improvements to be made but please be realistic.
We apologise that the display panel on the home page, which shows the type of work that medical physicists carry out, consists of  images that either Kay or I have provided. You can tell which Kay’s are as he always includes himself in the image! Please feel free to provide us with images of your work.

We also need to look at how we make Council more effective. Council has two main functions. Firstly it is an opportunity for the Officers to report back to the NMOs on what we have done in the past year. This gives you the opportunity to hold us to account for our actions. Secondly, it is an opportunity for the NMOs to provide us with their views on issues that either you, or we, see as being of importance to European Medical Physics. 

To address the second issue the Officers have been encouraged to make more of an effort to provide briefing papers for Council members on the business we want you to carry out. We also need to provide you with these papers earlier so that you also have time to discuss them with your NMO.

But communication is in both directions and we need to look to NMOs to present a short report on issues that are affecting them. 
I am no better than other people in providing reports on time, but if we want to work together to develop Medical Physics in Europe we need to put in this extra work.
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