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Background.

EFOMP is very grateful to those who represent it on a wide range of external committees. This helps to ensure that EFOMP’s voice is heard in a wide range of relevant forums. However, to date EFOMP has no policy on the responsibilities of such appointments. This paper sets out the issues. Following the Officers’ meeting EFOMP will propose a policy for Council to consider.

Issues

The business of EFOMP is managed by its Officers who are accountable to EFOMP Council. EFOMP has taken a number of initiatives in recent years to involve Council members, and other members of its NMOs, in the scientific and educational activities of the federation. EFOMP also has representatives sitting on a number of external committees. The choice of these representatives is largely a pragmatic one; they may already be a member of the committee, the person has ready geographic access to committee meetings, or they are present or past officers of EFOMP. 

There is an expectation from EFOMP that such persons will, when appropriate, present the views of the federation and will report to EFOMP on the activities of their committee. In turn EFOMP may provide financial assistance towards expenses incurred.

There are a number of shortcomings, namely that EFOMP has:

· No policy on who might be suitable as its representatives.

· No mechanism for briefing a representative on EFOMP’s position on the issues dealt with by that committee.

· No policy on the term to be served by the representative or on renewal of representation.

· No formal reporting mechanism and no regular contact with the representative.

EFOMP Officers will consider a policy to address this issue and submit a proposal to Council for their consideration. 

