Treasurer’s Report  to Council
September 2011
Just to remind Council members that there are now two financial items to report: 
· the company accounts, strictly called the Unaudited Financial Statements, 
and 
· the budget. 
Note that the accounts are in pounds sterling and the budget in euros. 
The accounts will be presented to the Company’s AGM for information. 
For management purposes we operate in euros, so I will describe our financial position in terms of the budget.
Budget

This is part of the strategic planning process of EFOMP and, as in the past, has to be approved by Council. However this document is not submitted to Companies’ House.
· In 2010 we had a surplus of €4,312 (cf €2,391 in 2009) and a budgeted deficit of €13,700.

· income due from subscriptions increased because of  an increase in membership - however, as at 31 December 2010, subscriptions actually paid were down compared to those at the end of 2009 (€11,016 cf  €13,374) with subscriptions from 21 NMO's outstanding (cf 18 in 2009).
· total income was lower than in 2009 due to a one off contribution of €12,000 from the World Congress in that year, but was still above the budgeted figure.

· expenditure was ~36% below budget at the end of 2010

We issued subscription notices for 2011 on 1st June. For 2010 we are still chasing subscriptions from 8 NMOs.
The value of our investments remained static which, given the economic climate, is not surprising. 

We have been successful in obtaining funding from the EU for projects and note 5 on page 4 shows €20,223 yet to be spent.  

Our reserves remain healthy.
Accounts.

We are required by law to present our accounts to Companies’ House in the UK annually. The way in which they are presented is defined by regulation and includes the Directors’ Report. The accounts have been independently audited and Council receives them for information.
Obviously what is shown in these accounts is the same as above. 
The value of our investments at the end of 2010 was £37,807, down approximately 3% from 2009. In 2010 there were 1.161 euros to the pound compared to 1.128 the previous year. The balance sheet shows that at the end of 2010 we had overall reserves of £86,748, up by about 1.5% from 2009.

Subscriptions

Subscriptions bring in about 75% of our regular income, and underpin the cost of running committees. We are very grateful to those societies who meet the costs of the Officers and Council meetings, but we cannot rely on this when we are being hosted by the smaller societies.

In 2011 subscriptions were raised from €3.75 to €4 per society member.  
